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Tom tiit:

Pao tao va phat trién nguon nhan lec (NNL) thuy san gur vai tro quyét dinh cho su
phat trién nganh thuy san va gop phan khong nhé vao viéc thwe hién Chién lwgc phat
trién nganh thuy san Viét Nam dén nam 2045, Viéc danh gia tong quat hé thong dao
tao va phat trién NNL thiy san dwoc thuc hién bing phwong phap diéu tra, khao sat,

thu thap théng tin, phin loai, thong ke, xt ly thong tin; phwong phap du bao, xay
dung phwong an phat trien. Két qua diéu tra cho thay, ca nuéc ¢6 34 co s dao tao lién
quan dén thiy san, tuy nhién nguoi tham gia giang day chinh vé thiy san chi c6 926
ngudi va ty 1€ ngwoi lao dong thiy san chwa qua dao tao chiém t&i 49%. C6 su thiéu
hut va mit cin bang nhan lwc chat lwong cao giita cic linh vuc trong nganh, viéc thu
hit sinh vién hoc nganh thiy san con han ché. Pé sap xep, t6 chirc lai hé thong dao tao
dap ng yéu cdu ciia nganh thiy san can thuc hién dong bd cac giai phap bao gom:

tang cwong truven théng cic nganh hoc thiy sin; ¢6 chinh sich thu hut lyc lrgng lao
dong c6 chit lwgng cao va nguwoi hoc nganh thuy san; t6 chirc lai cac co s& gido duc,
dau tw xay dung trudng trong diém dap irng yéu cau thi trwong lao dong va hgi nhap
qudc té; tang c1r0'ng hop tac giika cac to chirc dao tao trong va ngoai nwéc, diac biét la
cac doanh nghiép si dung lao dong.
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Abstract:

Training and development of human resources (HR) in fisheries play a decisive role in
the advancement of the aquaculture industry and contribute significantly to the
implementation of Vietnam's Fisheries Development Strategy until 2045. The overall
assessment of the aquaculture HR training and development system is conducted
through investigations, surveys, information collection, classification, statistics, and
information processing methods, as well as forecasting methods and development plan
construction. The survey results show that there are 34 training institutions related to
aquaculture nationwide; however, only 926 individuals are involved in teaching
aquaculture, and 49% of the total workforce in the aquaculture sector has not received
any formal training. There is a shortage and imbalance of high-quality human
resources across different fields within the industry, and the attraction of students to
study aquaculture remains limited. To reorganise the training system to meet the
requirements of the fisheries sector, it is necessary to implement synchronised
solutions, including: enhancing communication among fisheries education sectors;
establishing policies to attract a high-quality labor force and learners in the fisheries
sector; restructuring educational institutions; investing in the construction of key
schools to meet the demands of the labor market and international integration; and
strengthening cooperation between training institutions, both domestically and
internationally, especially with enterprises that employ labor.
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1. Pat van dé

Hién nay, dao tao va phat trién NNT. d6i véi nganh thiy san 1 van dé chién lirge va
phai thue hién lién tuc, tao diéu kién thuan loi cho lao dong nghé ca ¢o co hoi tiép can, thu
huéng cac dich vu dao tao dé phuc vu san xuat, kinh doanh, quan Iy thuy san & dia phuwong
va xuat khau lao déng nghé ca; bao dam quyén loi hoc tap sudt doi, moi liac, moi noi cho
nguoi déan trong nganh thuy san. Dac biét dap img yéu céu nhén lyc ¢6 trinh d6 phuc vu
phat trién bén vitng nganh thiy san trong bdi canh héi nhap kinh té qudc té va tinh hinh
mdai.

0] Viét Nam, NNL thuy san con thiéu hut ca vé sb lwong va chat lrong, trong cac
khéi san xuat, quan ly, nghlen ctru va dao tao. Cong tac dao tao va phat trién NNL cho
nganh thuy san con chwa dap ung dugce yéu cau phat trién ctia xa héi va hoi nhap. Cac giai
phap vé phat trién NNL da duoc dé ra nhung chia duoce thie hién hodc thuwe hién chua hiéu
qua va kip thoi, thiéu chinh sach dic thu dé thu hit lao déng thuy san... Bén canh dé, chét
lwong va trinh d6 lao dong sé anh huéng dén ning suat lao dong, su chuyén dich co céu
NNL trong néi bd nganh hodc giita cac nganh. Chinh vi vdy doi hoi cong tac xay dung,
quan 1y va dao tao nhén lirc ctia nganh thuy san can c6 nhitng thay déi phu hop [1].

Ngay 11/3/2021, Thu tuéng Chinh phu d3 phé duyét Chién hroc phat trién thiy san
Viét Nam dén nim 2030, tdm nhin dén nim 2045, trong d6 c6 muc tiéu dao tao NNL thuy
san dap (tng yéu cau ciia nganh trong bbi canh héi nhap. Dao tao va phat trién NNL thuy san
phai dam bao nang cao chat lwong, dap g nhu cau phat trién nganh thiy san theo 4 huéng
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chi yéu: i) Khai thac thuy san bén vitng; ii) Nuéi trong thiy san hiéu qua, bén vitng, chi
dong thich ttng vé6i bién d6i khi hau; iii) Ché bién thiy san theo hudng ché bién san pham
gia tri gia ting; iv) Bao vé ngudn loi thiy san theo dinh hudéng bao ton da dang sinh hoc va
bao vé méi trudng song cua cac loai thiy san [1].

Bai bao trinh bay hién trang va dé ra mot sb giai phap nang cao chét lwong dao tao va
phat trién NNL cho nganh thuy san Viét Nam nhim dap tmg dwoc Chién lwoc phat trién
nganh thily san dén nim 2030, tam nhin dén nam 2045,

2. Phuong phap nghién ciru
2.1. Plurong phdp thu thip, tong hop tai liéu

Nghién ciru da tién hanh thu thap va t6ng hop cac théng tin vé chu triong, chinh sach
phat trién NNL nganh thiy san thong qua cac tai liéu, bao cao téng quan chinh sach, bai hoc
kinh nghiém va giai phap phat trién NNL nganh thuy san & Viét Nam va méot s qubc gia
trong khu wire, thu thap thong tin, sé liéu thit cdp, cac chinh sach théng qua cac bao cao/bai
bo, quyét dinh... tir internet.

2.2. Plurong phap chuyén gia

Thurc hién khao sat tir 388 phiéu phong van tai 7 tinh. Trong dé: 78 phiéu phong van
can bo quén Iy nha nude va nha khoa hoc (cac can b quan ly tai cac Chi cuc Thuy san va
cac pho glao su, tién sy hién dang 1a giang vién, cac nha nghién ciru tai cac trueong dai hoc,
cao dang, vién nghién cru thuy san, 40 phiéu khao sat doanh nghiép ché bién thuy san va
dich vu hau cin nghé c4; 82 phiéu khao sat thudc linh vire khai thac thuy san va 126 phleu
khao sat linh virc nuéi trong thiy san, 62 phiéu khao sat linh vire bao vé va phat trién ngudn
lo1 thuy san.

2.3. Plueong phdp phén tich, xit Iy sé liéu

Chudi sb 1iéu NNL thuy san trong 20 nim (2001-2023) va coéng cu Microsoft Excel
(ham FORECAST la ham tich hop trong Excel dung dé du dodn mét gia tri twong lai: du
béo s6 liéu NNL) va phan mém SPSS (version 25) di dwoc stt dung dé phan tich théng ké,
md ta. Céc s6 liéu cling dwge phan tich dinh tinh ¢6 phdn nhoém theo cac chi tiéu phat trién
vé nhan lrc nhu: ty 18 lao dong lam viée trong nganh, co céu lao déng theo trinh d9, nganh
nghé...; phan loai theo cac phwong phap thong ké mo ta. Viéc phan tich sb lidu ciing duoc
phan tich theo cac van dé chinh sach, thé ché, tai chinh, NNL va cac théng tin lién quan dén
nhom linh vire trong nganh thuy san.

3. Két qua va ban luin
3.1. Hién trang nguén nhan lwc thiy sin
3.1.1. Nguén nhén luc thily san trong cdc co quan quan Iy nha nuée vé thiy san

Theo 5O ligu théng ké ciia Bé6 Noéng nghiép va Phat trién Noéng thonn dén thang
10/2022, téng s6 cong chire, vién chire (CCVC) true tiép tham g1a quan ly thuy san ¢ cac
co quan quan 1y dia phwong cia 63 tinh/thanh phd 1a 2.005 ngudi, tip trung vao cac nganh
nhu: khai thac (14,5%), nudi trf‘mg (29,5%), ché bién va thwong mai thuy san (2,5%), dich
vu hau can nghé ca (12,5%) va chuyén nganh khac (41%) [2, 3].
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Yé trinh d6 chuyén mén: CCVC quan ly thuy san & cac dia phwong ¢6 trinh d6 nhu
sau: tién sy 0,2%, thac sy 20,7%, dai hoc 63,3%, cao ddng 6,4%, trung cap 5,1% va khac
4,2% [2].

Néu phan chia theo viing, Pong bing séng Ctru Long ¢ trinh d6 cao nhat cu thé:
tién sy 0,3%, thac s§ 21,1%, dai hoc 68,5%, cao ding 3,4%, trung cap 1,1% va khac 5,6%
(hinh 1).

Thuc trang nguf)n nhan lxc thuy san trong cac co quan, don vi nha nwéc
theo vung sinh thai (theo trinh do)
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Hinh 1. Thuc trang nguén nhin lwc thiy san trong ciac co quan, don vi nha nwéc
theo vung sinh thai va theo trinh do.

Vé trinh d6 chinh tri: Can bd duoc dao tao cao cép chinh tri chiém 6,5%, can bo cé
trinh d6 trung cap chiém 25,3%, can })6 co trinh d6 so cap chiém 24.3% \fé can b6 chua
qua dao tao chiém 43,9% trong tong s6 can bd quan ly cua 28 tinh/thanh pho ven bién.

Vé d6 tudi va gidi tinh: D6 tudi cua CCVC quan ly thuy san ¢ 63 tinh/thanh pho
nhu sau: CCVC co6 do tu01 duéi 30 tudi chiém 7,9%, cén bd ¢ nhém tudi 31-40 chlem
44,64%, can bd & nhém tudi 41-50 chiém 33,32% va tir 51 tudi chiém 12,9% trong tong s6
can b quan ly. Ty 1€ can bo nam/nit la 65/35.

3.1.2. Luc luong lao déng sdn xudt thiiy sdn

Theo diéu tra ciia Tong cuc Thong ké nim 2020, ty 1& lao dong da qua dao tao thap
nhit & viing Pong bing séng Ciru Long (14,9%) va cao nhit & viing DPdng bang song Héng
(32,6%). C6 su khac nhau dang ké giita cac ving khi so sanh lwe lwong lao déng ¢6 trinh do
dai hoc tré 1én: Pong biang séng Ciru Long ¢6 ty 18 thap nhat (6,8%) va cao nhat 13 ving
Pong Nam B6 (16,2%) (hinh 2).
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Hinh 2. Ty 1é lxc lwong lao déng da qua dao tao nam 2020. Nguén: Diéu tra lao dong
viéc lam ndm 2020.

Nam 2022, lao dong thuy san co khoéng 3,7 triéu lao dong, nhin chung lao dong thuy
san cO xu hudng tang nhe trong trong giai doan 2012-2020 (binh quan téng 0,65%/nam, chu
yéu ting lao dong ché bién va dich vu thuy san). Co cu lao dong nganh thuy san ciing c6
nhitng thay d6i 16n. Cu thé, lao dong khai thac thuy san giam trong g1a1 doan 2003-2022
(binh quan giam 1,08%/ném). Lao dong nudi trong thuy san lai c6 cung xu huong giam
(gidam 1,05%/nam); lao dong ché bién thuy san tang (9,3%/nam). Pén nim 2022, sb lao
dong thudong xuyén trong cac linh vire san xuét cia nganh vao khoang 3.705.357 ngudi
(bang 1).

Bang 1. Hién trang lao ddng cac linh vwc thudc nganh thiy san tinh dén ngay
31/12/2022.

Thi Khai Nui trén Ché biéu va Dich vu hju  B20Y¢ 2
Cac vung thac thiy 1oL trong thwong mai < "=, " nguonlgi Tong
tw : < thuy san - can ngheé ca P
san . thiy san thuy san
Trung du va
l  ménnuiphiaBic 12115 47528 & 260 647 64.085
Péng bang
2 song H6ng 74.554 172.784 20419 120.633 2482 290.873
Bic Trung B va
Duyén hal mién
Trung 415.260  217.583 148.506 80.089 3.164 864.602
4 ~ Tay Nguyén 7.530 12.153 690 1.863 98 22.335
5 boéng Nam B6 53.055 55.195 149.600 11.602 438 269.891
Dong bang 2.193.07
6 séng Cuu Long 239.650 1.468.196 385.741 120.957 8.530 3
) 3.705.35
Téng 802.165 1.973.440 675.138 238.757 15.360 7

Nguon: Cac S& Néng nghiép va Phat trién Néong thén nam 2022,
5



DOI: 10.31276/VJST.2024.0018 Khoa hoc xa héi va nhén vdn [Khoa hoc gido duc,
Cdc Iinh vure khdc cua khoa hoc xd héi va nhdn vén

Két qua bang 1 cho thay, lire luong lao dong nudi trong thiy san 14 16n nhat, chiém
dén 53,26% (1.973.440 nguoi) tong sb lao déng cua nganh. Ké tiép 1a lao dong khai thac
thiy san chiém 21,65% (802.165 ngudi). Luc lwong lao déng trre tiép trong toan nganh
chura qua dao tao con chiém ty 1é cao (khai thac thiy san la 66,5%; nuéi trong thuy san la
40,2%; ché bién va thwong mai thuy san la 50,2%; dich vu hau can nghé ca la 62,6%; bao vé
ngudn loi thuy san khoang 61,88%) [2].

3.2. Cong tac dao tao va boi dirong nguon nhdn liec nganh thiy san

Hién nay, nganh thuy san da va dang huy dong moi nguon e xi hai, day manh xa
héi héa, tao diéu kién thudn loi dé t6 chirc, ca nhdn dau tu dao tao va phat trién NNL thuy
san theo hwdng tinh gon, hiéu qua do d6 hé théng co s& dao tao NNL thuy san da phat trién
rong khip ca nwdc. Cac co s& nay trire thudc nhiéu co quan chit quan khac nhau nhu: Bo
Néng nghiép va Phat trién Noéng thén, B$ Giao duc va Dao tao, UBND cac tinh, thanh phé
trire thude Trung wong, cac tong cong ty va cac héi nghé nghiép cé lién quan t6i thuy san.

Theo céac két qua diéu tra, dén nay ca nude cé 34 co sé dao tao NNL cho thuy san,
phén bb hau hét cac vung mién, trong dé ¢d 1 hoc vién, 5 vién nghlen ctru, 13 trueong dai
hoc, 14 trudng cao dang, | trudng trung cap. Pao tao & bac dai hoc ¢6 19 tredng dai hoc, 1
hoc vién; béc sau dai hoc ¢6 12 co s, gom 8 tru’cmg dai hoce, 1 hoc vién dao tao thac s, tién
s§. Bac dudi dai hoc gom 15 trudng cao ddng va | trwdng trung cép chuyen nghiép. Bo
Néng nghiép va Phat trién Nong thon va cac don vi trire thude Bo hién c6 10 co so dang to
chitc dao tao NNL thuy san (4 truwong cao ding, 5 vién nghién ctru, 1 hoc vién); Bé Gido
duc va Dao tao quan ly 12 co so (11 truong dai hoc; | trueong cao ding), UBND céc tinh
quan ly 2 trueong dai hoc, 7 truong cao ding va | trlrong trung cap B6 Lao dong - Thuong
binh X3 hdi quan 1y 2 trudng cao ding. Ngoai ra, con ¢ hé thdng cac trudng trung cap
chuyén nghiép, treong day nghé va trung tdm day nghé néng nghiép néng thén [4, 5].

Céac co s& diao tao nay thuc hién dio tao & nhiéu bac, véi nhiéu chuyén nganh lién
quan dén hoat déng nhiéu linh vire trong nganh thiy san. Trong dé, Vién Nghién ctru Nudi
trong Thity san 1, Hoc vién Néng nghiép Viét Nam tham gia dao tao bac tién s§; cac truong
da1 hoc dao tao bac dai hoc va sau dai hoc; cac treong cao ding dao tao trinh d6 cao dang,
trung cap va ching chi nghe céc treong trung cdp dao tao bac trung cap va chimg chi nghe
Tong s0 can bd tham gia dao tao thuy san cua 34 co s& trlrcmg la 926 nguoi, trong d6 c6 7
giao su, 52 pho glao s, 223 tién s¥, 383 thac sy, 185 nguoi c6 trinh d6 dai hoc, 16 ¢4 trinh
d6 cao ding, s6 con lai ¢6 trinh d6 trung cap chuyén nghiép va cong nhén k§ thuat.

Do tao sau dai hoc chuyén nganh thuy san, ca nwdc ¢é 5 co s, quy mé tuyén sinh,
dao tao tinh chung cho ca 5 co s&, binh quan mét ndm khoang 15-20 tién sy, 100-200 thac
s§. B Nong nghiép va Phat tr1en Nong thén ¢6 02 co so 1a Hoc vién Nong nghlep Viét
Nam, Vién Nghlen ctru Nudi trong Thuy san 1 (Bic Ninh) ddo tao tién sy nudi trong thiy
san; ngoai B ¢ 4 co s gbm: Truong Pai hoc Nha Trang, Trlrong Dai hoc Néng Lam TP
Hb Chi Minh va Tru’ong Dai hoc Néng Lam, Pai hoc Hué va Trwong Pai hoc Can Tho dio
tao tién sy, thac s§ cac chuyén nganh: Quan ly bién dao va déi bo, Quan 1y méi trudng trong
linh vie thuy san, Quan ly thuy san, Kinh té va quan ly tai nguyén bién, Nudi trong thuy
san.

Ngoai ra, hang ndm cac co s dao tao thuy san con td chirc cac khoa hoc ngén han va
tap huan chuyen giao cong nghe nudi, san xuat glong thuy san cho can bo va ngu déan cac
tinh trong ving. Cac don vi ngoai Bo Néng nghiép va Phat trién Néng thon, c6 cac trwedng
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dai hoc: An Giang, Kién Giang, Can Tho; & cdp do cao ding thudc cac dia phuong c6: Pong
Thap, Vinh Long, Can Tho, Tra Vinh... Cac co s¢ dao tao trong vung chu yéu tdp trung dao
tao cac nghé thudc linh vire nudi tréng va ché bién, bao quan thuy san tr bac dai hoc tré
xuong Riéng Trudong Pai hoc Can Tho dao tao nghe nudi trong thuy san (tw bac tién sy tré
xuong), khai thac, ché bién, bénh hoc thuy san va quan ly nghe ca (tir bac dai hoc tré
xudng).

3.3. Nhitng han ché, tén tai trong hé thong dao tao nguon nhin e nganh thuy

-

san

Luyc lwong lao dong truc tiép trong toan nganh chua qua dao tao con chiém ty 1é cao
(trung binh khoang 49%), mét can dbi gitta cac dia phwong va giita cc linh vuc trong
nganh.

Mot s can bé van con han ché vé trinh dé quan 1y nha nuoc, phai kiém nhiém nhiéu
hoat dong/lmh vuc nén thleu chuyén séu dé xir Iy cac tinh huong khan cdp. Vé khéi nghién
clru va twong dwong, van con thiéu can bé ¢6 trinh d6 tién sy vé nghién ctru khoa hoc (chi
¢6 5 tién s§/2500 CCVC tai 63 tinh/thanh phd).

béi ngﬁ chuyén gia dau nganh thuy san con rét thiéu trong mot vai linh vue, chuyén
nganh ty 1& can bd ¢6 hoc vi, hoc ham cao con thap Viéc thu hut cac chuyén gia nudce
ngoai tham gia vao dao tao NNL thiy san rat han ché.

St phéi hop gitta cac vién nghién cru, co s¢ dao tao, co quan quan ly, doanh nghlep
sit dung lao déng van chua that sw chit ché dé dam bao dao tao gan véi nhu cau x3 hoi, cac
két qua nghién ciru dwoc ttng dung kip thoi trong thue tién (két qua khao sat 78 phiéu can
b6 quan 1y va can bo khoa hoc trong nganh cho thiy ¢é dén 69,2% cho rang khé khin, trong
khi chi ¢6 29,5% cho 1a thuan loi trong lién két chuyén giao cac san pham, dich vu khoa hoc
va cong nghé téi thue tién san xuat) [2].

Thiéu céac chinh sich vé phat trién NNIT. chat llr(mg cao trong nganh thiy san. Co ché
tuyén dung, chinh sach quan ly, sir dung cong chire con han ché, bat cap. Nhleu chinh sach
d3i ngd, dao tao, chuwra gin véi tiéu chuan CCVC. Piéu kién lam viéc chu yep 0 cac vung
nong thon va hai dao nén khong phat huy hiéu qua trong viéc thu hut hodc tuyén dung duoc
NNL chét lwong cao.

Cong tac du bao trong dao tao va phat trién NNL chwa phan anh dang nhu cg‘iu tur
thye tién. Kinh phi thue hién trién khai cac du an dao tao, quy hoach NNL han ché nén
khong trién khai dong b cac giai phap va hiéu qua phat trién nhan luc thuy san chura cao.

3.4. Dy bao nhu cau nguon nhan lic

Theo két qua mé hinh du béo, nhu cau lao dong nganh thuy san dén nim 2030 1a 3,8
triéu nguoi. Nhu cau dao tao lao dong khu vire san xuat kinh doanh thuy san trén dia ban 63
tinh/thanh phé khoang 205.000 lwot ngudi/nim, trong d6: sau dai hoc khoang 730
nguoi/ndm, dai hoc khoang 2.520 nguoi/ndm (dao tao chuyén nganh thuy san 1.000
ngudi/ndm), cao ding 6.700 ngudi/nam (dao tao chuyén nganh thuy san 3.000 nguoi/nam),
trung cap nghé 9.300 ngudi/nim (trung binh m01 ndm tuyén 5.000 hoc sinh) va so cap nghé
9.550 ngudi/ndm, lao dong thuy san tap huan ngén ngay 175.500 ngudi/ndm trong giai doan
2022-2030. Ty 1é cu thé: sau dai hoc ch1em 0,23% (khoang 2080 tién s¥), lao dong dai hoc
chiém ty 18 5,7%, cao ding 4,31%, trung cip nghé chiém 3,9%, so cap nghé chiém 4%, dao
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tao ngin ngay 70% va chura qua dao tao chi chiém 30% tong sé lao dong trong nganh thuy
san [6].

Nhu cau lao déng nganh thuy san dén nim 2045 1a 4 triéu lao déng, dat khoang
76.200 lwot nguoi/ndm, trong do: trinh do sau dai hoc khoang 170 ngudi/ndm, dai hoc
khoang 2.940 ngudi/nim, cao ding 1.890 ngudi/ndm, trung cap 3.200 ngudi/ndm va so cap
khoang 2.380 nguoi/nam, lao dong thuy san tap huén ngin ngay 65.780 ngudi/nam trong
giai doan 2030-2045. Ty 1€ cu thé: sau dai hoc chiém 0,24% (khoang 2930 tién sy), lao dong
dai hoc chiém 5,6%, cao dang 4,14%, trung cép nghé chiém 4,31%, so cz‘ip nghé chiém 4%,
dao tao ngin ngay 80% va chwa qua dao tao chi chiém 20% tong sé lao déng trong nganh
thuy san [6].

Thue hién theo cac ndi dung cia Pé an nang cao ning lwc quan Iy nha nude vé thuy
san da dwoc Thu twéng Chinh phu phé duyét, dio tao NNL can b, CCVC trong hé théng co
quan, don vi nha nudc trén dia ban tinh/thanh phd trong nganh thuy san dén nim 2030
khoang 2045 nguoi, trong do co 15 tién sy (chiém 0,7%), thac s¥ 488 (chiém 23,9%), dai
hoc 1313 (chiém 64,2%), trung cap (4,9%) (nim 2022 1a 2005 ngudi, trong d6 ty 1é: tién sy
0,2%, thac sy 20,7%, dai hoc 63,3%, trung cép 6,4%) [2].

NNL trong hé théng cac vién nghién ctru, trudng dai hoc, dén nim 2030, dao tao
NNL tai cac vién vién ciru, tru’&mg dai hoc (dao tao bd sung 203 tién s¥, 139 thac sy, 82 dai
hoc) dat ty 1€ 60% can bo giang day va 30% can bd nghién ctru tai 34 co s& dao tao va phat
trién NNL thuy san c6 trinh d6 tién sy; dén nam 2045 phan dau 90% can bo giang day cb
trinh d6 tién sy [6].

Thue hién Nghi quyet 36-NQ/TW ngay 22/10/2018 cua Ban Chép hanh Trung wong
Dang vé chién lwoc phat trién bén vitng kinh té bién Viét Nam dén nim 2030, tim nhin dén
nam 2045 trong d6 chu trong nang cao chét luong, phan bb hop 1y céc co sé dao tao theo
viing lanh thé, wu tién cac trung tAm nghé c4 16n gin véi ngw trudng trong diém [7].

3.5. Gidi phap phat trten nguon nhan ligc cho nganh thiy sdn
3.5.1. Gidi phdp truyén théng nhdm ndng cao nhdn thitc ctia céc cdp, cac nganh

- Pay manh quang ba tuyén sinh, ting cwong cong tac tuyén sinh, quang ba hoat
ddong dao tao do don vi dao tao thuy san té chirc, trén website ciia don vi va cac mang xa hoi
c6 uy tin dé pho bién rong rii chwong trinh dao tao dén doi twong cé nhu cau.

- T4 chire gidi thidu véi ngudi hoc vé nganh céng nghiép thuy san hién dai, da gia tri,
than thién voi moéi trueong thong qua tham quan, du lich...

- Thuc hién cac bién phap truyén théng véi nhiéu loai hinh, hinh thitc khac nhau
nhim nang cao nhin thitc ciia ngw dan vé vai trd ciia dao tao NNL thuy san nhiam giup
hudng nghiép cho con em ngu dan theo co cau linh vuce thuy san, viéc lam sau dao tao, cac
linh vire nganh nghé, bao dam thic day ting quy mé tuyén sinh, dao tao nghé thuy san.

- Cac cdp, cac nganh can thuc hién ding quy dinh, cip mit nudc, dat, hd tro cong
nghé, von trén co s& cac don vi phai du diéu kién san xuat, kinh doanh thuy san (Luat Thuy
san 2017). Nguoi hanh nghé thuy san can phai ¢ ching chi, vin bing, lao dong thuy san
phai duogc qua dao tao.
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3.5.2. Té chirc, sdp xép mang ludi cdc co sé dao tao va phat trién nguén nhdn luc
thuy san
Sép xép, to chirc lai h¢ thong cac truong:

- Quy hoach, t6 chitc, sip xép lai hé théng cac co sé dao tao nganh thuy san dap ung
nhu cau dao tao nhan lwc cé k§ ning nghé thich mg voi nhu cau thi trueong lao déng. Cha
trong xdy dung cac co s& dao tao trong dlem chat luong cao, dao tao gin lién véi nghién
ciru khoa hoc, mé hinh san xuat, dic biét vé dao tao nghe cho lao dong thuy san. Phan cap
quan ly dao tao cho cac dia phuong.

- Trén co s& 10 trinh dé_ ra, cac don vi can tang dan mic do tu chu héng nam. Phan
dau dén hét nam 2030, t6i thiéu 20% don vi tw chil tai chinh. Ban hanh dinh mirc dao tao
cho ting nganh hoc thude linh vye thuy san, thuce hién dét hang vé dao tao NNL cho nganh.

Phat trién ngudn nhén lwc phuc vu nganh nghé thuy san mang tinh dic thu cao:

- P6i v6i NNL chat lwong cao: Tép trung dao tao & nude ngoai hoic mé 16p dao tao
do cac chuyén gia nuede ngoai va chuyén gia dau nganh trong nurdce giang day.

- Déi véi lwe lwong trre tiép san xuat: Huy dong va sit dung c6 hiéu qua cac ngudn
lge phuc vu viéc dao tao nhén luc thuy san trinh d6 cao; hop tac, khuyén khich t6 chite,
doanh nghiép, chinh quyen dia phuong va ca nhén tham gia trong qua trinh dao tao va st
dung nhén lirc mét s6 nganh nghé thuy san manh tinh dic thu trén dia ban céac tinh ven bién.

Déi méi xdy dung chwong trinh, t6 chitc giang day & cac cap hoc:

- Chuong trinh dao tao: Nhap cac chuong trinh dao tao tir cac nurde cod n_én thuy san
phat trién. X4y dung chwong trinh dao tao theo vi tri viéc lam, ngdn gon cé thé lién théng
theo chiéu doc (trung cép lén dai hoc), lién théng ngang (gitta cac nganh gin). Xay dung
hoc liéu thuy san dién tir phuc vu cho nghién ctru khoa hoc va dao tao.

- T chite dao tao: Pao tao trure t1ep hodc truc tuyen (online), tao diéu kién thuat loi
nhat cho nglrm hoc va cac chuyén gia gioi tir cac doanh nghiép co the tham gia dao tao. Pao
tao gin véi cac mé hinh san xudt. Ngoai ra, cac co s& dao tao can t6 chirc dao tao cip mot
s6 chimg chi nhw: boi, 1n, lai xe, thuyén trudng, may tredng... cho hoc sinh, sinh vién.

- Panh gia hoc sinh va sinh vién: Thanh lip cac hoi dong danh gia két qua cua sinh
vién, ¢ su tham gia ctia doanh nghiép tai ngay tai cac co s& san xuat, dic biét vé k§ ning
nghé.

Phat trién va boi dudng d6i ngii can bd, giang vién:
- T6 chire thyuc hién tot cac ndi dung nhiém vu, giai phap vé dao tao, phat trién NNL

thity san thuéc Pé an nang cao ning lwc quan Iy nha nuée nganh thiy san tai Quyét dinh sé
643/QD-TTg ngay 5/6/2023 cia Thu twéng Chinh phu [8].

- Thurc hién déng bd viéc chuin héa do6i ngii can bd quan Iy dao tao va phat trién
NNL thuy san trén co s¢ cac tiéu chuan chitc danh, vi tri viée lam dwgc co quan ¢6 tham
quyén ban hanh véi _cong tac danh gia, xac dinh rd nhu cau vé s luong, trinh do dé xay
dung, ban hanh va t6 chirc thue hién ké hoach dao tao, tuyén dung, sip xép, tinh gian, luan
chuyén can bé cho phu hop véi tinh hinh thuec té.

- T6 chitc ddo tao, tdp hudn vé san xudt, céng nghé mdi, thi trrong, quyén loi nguoi
lao dong, quy dinh phap Iy c6 lién quan cho cac luc lwong lao dong tham gia theo hudng
truy xuat ngudn g, ¢é chitng chi va lién két chudi trong nudi trong va khai thac thuy hai
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san; to chure tap huan, dio tao déi ngii can bd c6 kién thirc ve k¥ thuat, cong nghe mai trong
nudi trong, khai thac, ché bién thuy san, lién két chudi, két ndi thi tnrong, moi tredng va bao
ton nguén loi thuy san, xi Iy sw ¢6 méi tredng, phong tri dich bénh.

- Cé co ché cir can bd di dao tao tai cac tnrong ¢ nude ngoai c6 chuyén nganh phu
hop bang nguon kinh ph1 ngan sach hay kinh phl cac du an quoc t€, tao ngudn can bd cht
lwong cao dé can bé giang day, nghién ctru c¢é diéu kién tiép can kién thirc, cong nghé mdi
déng gbp phat trién nganh.

~ 3.5.3. Giai phap thu hit, phat trién dgi ngii cac nha khoa hoc, chuyén gia thuy san
chat luong cao

- Trién khai chinh sach thué dam nhiém chitc danh lanh dao trong cac t6 chirc dao
tao, khoa hoc va céng nghé thuy san cong lap ddi véi nguoi Viét Nam & nude ngoai va
chuyén gia nudc ngoai tham gia hoat dong dao tao va nghién ctru khoa hoc va cong nghé
thuy san tai Viét Nam.

- Nghién ctru xdy dung bé sung, chinh stta chinh sach thu hut nguon lwc quéc te
trong hop tac, chia sé kinh nghiém, dao tao phat trién do6i ngii chuyén gia chat lwong cao vé
dao tao NNL nganh thuy san.

- Cé co ché chinh sach thu hit truce tiép doi véi nhan luc ¢6 trinh do cao, can cé cac
chinh séch wu tién nhét dinh di véi sinh vién t6t nghiép dai hoc ¢6 chuyén nganh khai thac,
nudi tréng va ché bién thuy san cong tac tai xi, phudng, thi tran dé tao diéu kién thuan loi
cho phat trién nganh.

- Dé xuat xdy dung Nghi dinh quy dinh vé chinh sach cit tuyén, hé tro kinh phi, hoc
phi, hoc bong déi véi sinh vién thuy san, mién giam hoc phi, 1_15 tr¢ hoc bong cho nong ngw
dan va con em nong ngu din & cac vung sau, vung xa, ven bién, hai dao khi da duwoc xét cu
tuyén trong qua trinh theo hoc cac chuyén nganh thuy san, déc biét la dbi véi cac chuyén
nganh: khai thac, nudi trong va ché bién thuy san, bao quan thuy san sau thu hoach, co khi
thuy san... Tao diéu kién thuin loi cho nguoi dan tham gia cac 10p tap huin dé nang cao
trinh d6 chuyén mén nhw: Hoé tro tién di lai, hd trg hoc phi...

- Trlen khai cdc nghién ctru xay dung quy trinh, md hinh san Xudt; chuyen giao, ng
dung, tién bé ky thuat, khoa hoc céng nghé tién tién trong san xuat (nudi tréng, khai thac,
che bién va bao quan sau thu hoach) dé g1am ton that sau thu hoach, nang cao hiéu qua san
Xuat, giam sirc lao dong cua ngu dan, tang g1a tri san pham va sie canh tranh cua san pham,
{tng phé vé6i bién d6i khi hau, gop phan giam ap luc 1én nguén loi va giam 0 nhiém méi
trdmg bién, nghién ctru, ung dung cong ngh¢ sinh hoc trong nghién ctru ché pham sinh hoc,
dinh dlrong, thirc &n, thude thi y thily san; tim k1em ngudn nguyen liéu bé sung thay thé bot
c4, dau cé; phat trién cac loai thirc &n c6 hé s6 thire in thap, gia thanh hop ly, nghién ctru
phat trién, nhap cong nghé san xuat diwoc phadm va thwe pham chirc ning c6 ngudn goc thuy
san, nang cao gia tri san pham thiy san, nghién ciru tng dung thanh twu cia cong nghé 4.0
trong linh vire nuéi trong thiy san, dic biét trong quan Iy viing nudi, truy xuat nguédn gbc,
nghién ciru cong nghé bao quan cia chudi cung tng lanh theo hudng dau tu cac giai phép
cdng nghé moi tmg dung trong cac hé thong bao quan, van chuyén lanh va lanh dong két ndi
hé thong kiém soét, dinh vi va truy Xuat ngudn goc san pham trong chudi cung tng lanh dap
{tng cac tiéu chuan chét lwong va an toan thwe pham... tao nén sit hip dan vé nhan lic cho
nganh thuy san dic biét la lao dong nir.
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- Thi diém trién khai mé hinh tnrdng Phé théng trung hoc thuy san trong cac truong
cao ding thuéc Bo dé dao tao hoc sinh ki thuat theo mé hinh Nhat Ban. Hoc sinh tt nghiép
THCS dang ky hoc sé& dwoc hoc vén héa, ngoai ngit va cac nghé thuy san.

3.5.4. Hop téc quéc té phat trién nguén nhan luc phuc vy nganh thily sén

- P4y manh va lam sau sic hon quan hé véi cac dbi tac, nhat la cac dbi tac c6 tam
anh huong chién lwoc quan trong dbi vdi sy phat trién dao tao va phat trién NNL thuy san
cua Viét Nam nhim dua ‘cac quan hé quéc té da dwoc xac lap di vao thure chit, co chiéu sau,
hudng vao hé trg mot s6 linh vuc khoa hoc va cong nghé nhim nang tam céc to chitc dao
tao NNL thuy san cong lap dwoc quéc té xép hang (Truong Pai hoc Nha Trang, Truong Pai
hoc Can Tho).

U tién dao tao NNL chét lwong cao dé img dung cac cong nghé tién tién, hién dai,
va cong nghé thong tin trong thuy san, nham hién dai hoa nganh thuy san. Cac linh vue wu
tién 1a di truyén va chon giéng, san xuat gidng, bénh va méi trwdong, quan tric ngudn loi
thuy san, dinh dudng thirc an thuy san va cong nghe bao quan sau thu hoach. Nghién ctru
phat trién, nhap cong nghé san xuat dwoc pham va thwe pham chitc ning c6 nguén goc thuy
san, ndng cao gia tri san pham thuy san; nghién ctru ting dung thanh twu cua cdng nghé 4.0
trong linh virc nuéi trong thiy san, déc biét trong quan ly vung nudi, truy xuat nguén gbc.

3.5.5. Huy déng va phén b6 von dau tu

- Uu tién nguén vén ngén sach nha nude cho cac du an dau tr cac tredong thue hanh
nghe thuy san chét lwong cao ¢6 tinh chat lan toa va két ndi tai cac trung tam nghé ca lém;
dong thoi tiép tuc huy dong cac ngudn lwc dé dau tu (von ODA, nguén von vay wru dai cua
céc nha tai tro qubc té) cho cac co s NNL thuy san dé dat chuan theo quy dinh.

- Pa dang héa nguén lwc xd héi, ddy manh hoat déng xitic tién dau tu theo phlrong
thirc déi tac cong - tw (PPP) trong dao tao NNL thuy san, ddc biét trong viéc hinh thanh cac
co s& dao tao ngudn nhan he thuy san tiép can trinh d6 cac nwdce phat trién.

4. Két luan

Dio tao va phat trién nhan lwc la yéu tb then chét dam bao suw thanh céng cac muc
tiéu cua nganh thuy san dé ra. Phét trién nhan luc doi hoi diy manh hoat dong lién két dao
tao gilta cac doanh nghlep v6i co s& dao tao theo hudng dat chuan qudc té; ting cuwdng co so
vét chat phuc vu viéc nghién ciru, giang day, hoc tap, wu tién céng nghé thong tin. Trong
nhitng nam qua, mic du Viét Nam 1a mot trong bén quéc gia hang dau vé xuét khau thuy
san trén thé giéi nhung chi c6 34 co s6 dao tao NNL cho thuy san, ty 1€ lao dong tham gia
lao dong trong linh vy thuy san con rat thip, NNL chat hrong cao bi thiéu hut & nhiéu
chuyén nganh va mat can bing giita cac nganh.

bé phat trién NNL, nganh thuy san can ra soat, stta d6i, hoan thién co ché, chinh
sach phan luong, chinh sach dao tao va dao tao lai déi véi lao dong cua cac doanh nghiép
thuy san; co ché hop tac gitta doanh nghiép va nha trudng; co ché, chinh sach thic day
doanh nghiép tham gia hoat dong gido duc nganh nghé thuy san, dau tw cac trweong dao tao
chuyen nganh thuy san trong diém dat cap d6 khu vuc va qubc té, da dang hinh thire dao
tao, c6 chinh sach tét thu hiit NNL chét lwong cao, khuyén khich néng ngu dan va con em
tham gia dao tao.
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